Oakdale Joint Unified School District

State of the Schools Report
2009-2010 Objectives

GOAL 1A: QUALITY SCHOOL ENVIRONMENT

Objective 1: Strategy 1.A.1 Comprehensive Long Range Facilities Plan
The district-wide Facilities Planning Committee will identify and plan for long-range facilities needs.

Objective 2: Strategy 1.A.1 Comprehensive Long Range Facilities Plan
The district will improve high school facilities to ensure an appropriate learning environment is
provided and maintained.

Objective 3: Strategy 1.A.1 Comprehensive Long Range Facilities Plan
The district will improve junior high school facilities to ensure an appropriate learning environment is
provided and maintained.

Objective 4: Strategy 1.A.1 Comprehensive Long Range Facilities Plan
The district will make facilities as energy efficient as possible.

Objective 5: Strategy 1.A.2 Maximize Use of School District Property
The district will revise a sports/athletics facilities policy for presentation to the Board.

Objective 6: Strategy 1.A.2 Maximize Use of School District Property
The district will review real property inventory so that all school property is actively in use or held as
an appropriate investment for future development.

Objective 7: Strategy 1.A.3 Community Remodel/Maintenance Program
Qualified district personnel will regularly maintain all school facilities.

Objective 8: Strategy 1.A.3 Community Remodel/Maintenance Program
The district will regularly inform the community of facilities improvement efforts and provide
opportunities for routine participation.

Objective 9: Strategy 1.A.4 Community Facilities Joint Use Program
The district will maximize the use of public facilities through collaboration among schools/the city of
Oakdale, local colleges, community churches and other agencies.

To be approved by Board 9/14/09 Page 1



Oakdale Joint Unified School District
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GOAL 1B: SAFE AND SUPPORTIVE SCHOOL LEARNING ENVIRONMENT

Objective 1: Strategy 1.B.1 School Environment
The district will integrate opportunities for ethics and value education throughout curriculum to
prepare students for readiness to enter the work force and be contributing members of society.

Objective 2: Strategy 1.B.1 School Environment
The district will support students in attaining conflict resolution skills through training and forums.

Objective 3: Strategy 1.B.2 Student Discipline
The district will ensure that students are appropriately supervised in all areas of school grounds
and at all school events.

Objective 4: Strategy 1.B.2 Student Discipline
The district will ensure that students are consistently held accountable to school policies and codes
of behavior at all school sites.

Objective 5: Strategy 1.B.3 Safety and Security
The district will ensure that all school site and district personnel, students, and parents/volunteers
are prepared for, can identify, and properly handle safety issues.

Objective 6: Strategy 1.B.3 Safety and Security

The district will ensure that all school sites and district property are appropriately secured at all
times.
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GOAL 2: COMPREHENSIVE CURRICULUM

Objective 1. Strategy 2.1 Elements of Curriculum

The district will provide strong support for student achievement through strong supervision of
teachers, support for program and curriculum implementation, and teacher/administration
curriculum collaboration focused on the “whole student” and long-term education success.

Objective 2: Strategy 2.1 Elements of Curriculum
The district will provide comprehensive language skills to all students including reading, writing,
foreign languages, and verbal speech skills.

Objective 3: Strategy 2.1 Elements of Curriculum
The district will provide high quality math and science instruction throughout OJUSD.

Objective 4. Strategy 2.1 Elements of Curriculum

The district will provide expanded arts and music educational opportunities as a way to provide a
“unifying” experience for al students and to engage them in creative and self-expressive activities
to enhance their overall learning experience.

Objective 5: Strategy 2.1 Elements of Curriculum
The district will ensure that a comprehensive social science curriculum educates students to be
responsible and active citizens.

Objective 6: Strategy 2.1 Elements of Curriculum
The district will provide a fully integrated After School Program with appropriate structure and
supervision.

Objective 7: Strategy 2.2 School to Career Pathways
The district will provide an expanded, comprehensive vocational education program focused on
the needs of non-college bound students.

Objective 8: Strategy 2.2 School to Career Pathways
The district will use a wide range of instructional practices to ensure it is meeting the full-range of
student educational needs.

Objective 9: Strategy 2.2 School to Career Pathways
The district will emphasize an appreciation for lifelong learning.
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Objective 10: Strategy 2.3 Remediation and Enrichment Programs

The district will provide academic support for students to ensure they are working to and
achieving their full potential.

Objective 11: Strategy 2.4 Collaboration and Coordination

The district will involve teachers and all schools in collaborative curriculum development to
develop a district-wide, integrated curriculum that supports student achievement at all levels.

Objective 12: Strategy 2.5 Emphasis on Excellence
The district will recognize and reward students for meeting high standards of academic
achievement.
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GOAL 3: Personnel and Administrative Leadership

Objective 1: Strategy 3.1 Recruitment and Retention
The district will recruit, hire and orientate highly qualified teachers and staff.

Objective 2: Strategy 3.2 Adequate Staffing
The district will regularly evaluate available resources, student enroliment and site needs to ensure
proper certificated and classified staffing.

Objective 3: Strategy 3.3 Collaborative Leadership
The district will provide professional development and in-service training to administrators.

Objective 4: Strategy 3.4 District Internal communications
All district administrators will regularly visit district work sites and attend district, school site and
community activities.
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GOAL 4: Community Collaboration and Support

Objective 1. Strategy 4.1 Enhanced Parental Involvement
The district will provide education for parents to enable them to be more active partners in their
children’s education.

Objective 2: Strategy 4.3 City/School District/Community Cooperation

The district will increase opportunities for cooperation with the City of Oakdale through regularly
scheduled meetings between the OJUSD Superintendent’s Cabinet and the City Administrative
team. The Superintendent and Assistant Superintendents will be actively involved in local service
clubs.

Objective 3: Strategy 4.4 Oakdale Education Foundation
The district will provide advisory and staff support to the Oakdale Education Foundation.
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GOAL5: FINANCIAL STABILITY AND ACCOUNTABILITY

Objective 1: Strategy 5.1 Alternative Sources of Funding
The district will make sufficient funds available to support all school operations and needs.

Objective 2: Strategy 5.2 Use of Funds

The district will develop and use a process for ensuring a balanced budget and allocating funding
to equitably support all parts of the curriculum and encourage the sharing of resources between
and among all schools and district programs.

Objective 3: Strategy 5.2 Use of Funds
The district will prepare to meet changing needs based on current economic downturn.

Objective 4: Strategy 5.2 Financial Reporting
The district will routinely provide current financial reports to the Board, community and personnel
in clear understandable form.
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GOAL 6: TECHNOLOGY

Objective 1. Strategy 6.1 Technology and Curriculum Delivery
The district will use technology to enhance teaching and the accessibility of information to
students.

Objective 2: Strategy 6.2 Long-Range Technology Plan
The district will define “up-to-date” technology standards for the district.

Objective 3: Strategy 6.2 Long-Range Technology Plan
The district will provide sufficient quality equipment to support technology needs of students and
personnel.

Objective 4. Strategy 6.2 Long-Range Technology Plan
The district will ensure efficiency in use of technology is maximized through effective technical
support.

Objective 5: Strategy 6.6 Cyber/Net Safety and Security
The district will continue to develop technology use policies and address cyber-bullying.
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GOAL 7: NUTRITION AND WELLNESS

Objective 1: Strategy 7.1 Physical Education
The district will provide students greater opportunities and requirements for physical activity.

Objective 2: Strategy 7.3 Nutrition and Food Choices
The district will develop an integrated curriculum that includes a comprehensive approach to
nutrition and food-related health issues.

Objective 3: Strategy 7.3 Nutrition and Food Choices
The district will meet and address continued compliance with new state regulations and the district
adopted plan.

Objective 4. Strategy 7.3 Nutrition and Food Choices
The district will convene the Nutrition/Wellness Committee.

Objective 5: Strategy 7.3 Nutrition and Food Choices
As funding allows, the district Food Services will pursue ways to implement healthier food
choices at school.

Objective 6: Strategy 7.4 Health Practices and Personnel
The district will improve student and personnel health as a result of improved maintenance
practices.
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